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' ' What will it mean to be a Top 20 research university in 2020? 
It will mean that by 2003, as noted in its strategic plan, the University of Kenhcky will . , . 

~ a v e 1 0 o r m o r e ~ o f o ~ ~ ~ t y " r e s e a r c h a n d g r s d u a t e ~ r a $ E e d i n t h e ~ o ~ '  
20 or the top qumtile &public research universities as malsured by ratings of individual 
disciplines, scholarly productivity, citaiion ranking, outside fimd& repubtion ratings, or 
other suitable measures. 
Strengthen the university's commitment to the furst professional degree pqgrams - law, 
medicine, dentistry, and phmacy - to &ue and whiaee their national s&ndbg. 
m v e  UK's poiition among U!S. public ~.esearch universities (based on ~ational-science 
Foundation rankings) &om 46m$to 40h. 
Increase research and development support to $145 &lion per year. 
Increase by 10 pemnt the number of mtional and htemathnal awards earned by faculty and 
&dents for theii scholarly mearch, teaching, and service. 
Inrrease to 40 parcent the number of'epteiing freshinen on the Lmington Campus who sopre 
26 and above on the ACT (or SAT equivalent). . 
Improveto 55 peroent the percentage of fdl-time underpduate students (*-time degree- 
seeking hshmen) wlw earn a baccalaureate degree within six yeam of first enrolling. 
Increase the number of graduate dqgrees,by 10 percent. 
Add 40 M t y  positions, to include at least 25 endowed chairs, and endow at least an , 
additional 25 professorships to s@eq&en research and education. 
Revise and improve the degreeaudit system to assist in timely and accurate student advising. 
Have full-time W t y  teach at least 50 W n t  of the sections in lowerdivision courses and 
65 percent of the lowerdivision credit hours, 
Ensure that all departments with teaching assistants have program to help them htruct 
effectively. I 



Improve the university l i M m '  ranking among public research libraries from 32"6 to 28.' 
Complete installation of the campus network to on-campus faculty bffices, labomtorics, and 
c l m o m s .  and to student residence halls. 
Continue the implementation of the comprehensive plan to provide state-of-the-art academic 
computing for students and oncourage applications of new technologies in teaching and 
learning. 
Complete the h&Mm%me for 330 acres and have an inventory of 26 lots a d a b l e  for lease 
or leased at the Coldsheam Research Campus. 
Facilitate at least five new Start-up ventures in the Commonwealth based on the intellectual 
property of university pefionnel. 
Expaud and support partnerships between the Lexington Community College and the 
Lexingtbn Campus-Medical Center and the other community colleges, and their corporate 
and small business partners, to develop new technical programs to assist economic 
development and workforce development. 
Offer more land-grant outreach to citizens, b d s e s ,  schools, fkrms, communities, ' 

professions, and government and nongovernmental agencies. 
Increase the uuiversity's endowment to at least $400 million. 

Why is it important for Kentucky to have a Top 20 research univeririty? 
a To attract to the Commonwealth, educate, and retain bright, motivated people 
a To discover, disseminate, and apply knowlodge important to -S future 
a To provide the knowledge and leadet&ip to bring about needed change 
a To achieve unpadtled growth in outside funding 
a To advance the development and use of technology 

To foster statewide economic andbusiness d ~ t y  
a To help Kentucky become a top state in econgrnic c'ornpetitiveness, intedional l d e ,  and 

quality of life 
To help commdties and agencies across the Commonwealth desigi and implement 
initiatives to improve the quality of life hr children and Ikmilies 

a Totaptheenormousp~~ofICentucLy'snaanalandh~manre~~~ I ' 

How will ZTK h o w  that it has done what it says it will do? 
a Systematic awemmmt of results; comparison of results to gods in the =gic plan 
a Annual Strategic Plan Progress Report v t e d  to the Board of Trustees 




